Designing jor
Resilience

Building systems that scale trust and protect mission

A strategic design vision for the Sandberg Goldberg Bernthal Family Foundation
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We Are
Architects
lor Change

Transforming Empathy into Action
Through the Power of Intentional Design
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LEAN IN Circles

\\) KNOWLEDGE
\' ASARMOR
Designing Learning Experiences

that Build Confidence, Clarity,
and Long-Term Agency.
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Welcome to
LEANIN Circles Showing: Voice & Possibilities v

Content Focus: Reducing cognitive

A supportive space to grow, speak up,

load in Lean In and Lean In Girls and lead with confidence.
materials so learners focus on growth,

. . : IMAGINE "™
not deciphering the interface. Find Your Circle B
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@ Impact Metric
By the end of 2026, we target a 70% increase in course
completion through adaptive, personalized paths

compared to static PDFs.

Belonging Imagination
® ; ; When girls imagine more,
. Yi bel :
PRO TIP: Modular Scaffolding. A four-hour O ourvelce belongs in every room the world changes.
. You're entering a space built on trust,
workshop should seamlessly transform into a encouragement, and real connection.
. . . q q Here, every voice matters, every story is honored,

consistent journey whether a user isin a Lean In
Circle or a Dave Goldberg Scholarship seminar.

Welcome to a community that feels like home.




Purpose of This Guide [For Facilitators)

3 EMPOWERING THE This guide is designed to
\\\ TORCHBEARERS support you, the facilitator.

Everything in this toclkit is intentionally designed so you cam:
* Lead with confidence — even if this is your first time Eacilitnting

. = Foous on people; nol materials
* Adapd the conversation (o your group s lved cxoperienoes

Designing Intuitive Toolkits that Facilitator Guide L] \inaraate
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Content Focus: Structural systems that
support facilitator confidence and enable
rapid scaling of new program materials.
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Closing, Commitment, and What Comes Next

Where Do We Go
From Here?

@ Impact Metric

98% of LeanIn Circle members credit their group
with positive career change, but success hinges on

This session is nol aloul having all the answers—
It's absoant buailding the confidence to take the next step.
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hierarchy. Use distinct color-coding for Talking
Points, Activity Cues, and Time-Keepers to support
facilitator confidence and neurodiversity in the room.

j J FACILITATOR CLOSING HOTE AFTER THE SESSION
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LEAN IN GIRLS - EMPOWER X +

™\ NOONE
t\\ LEFT BEHIND e

@& leaningirl.org
Sign up today to receive gverything you need to gat started, including session guides, activity materials, training resources, and implementation support, | Get Started Today

LEANIN

Curriculum Tips for Adults Insights & Inspiration Get Started

Radical Accessibility is the
Foundation of Real Inclusion.

Lean In Girls is a leadership program that helps
girls see themselves as leaders in a world that

Content Focus: Adherence to
WCAG standards; ensuring photography

and illustrations reflect the true diversity of Uﬂen tells them thEY'I'E not. It's never been more
global communities and lived experiences. important that we empower our girls.
(&) Impact Metric That's where Lean In Girls comes in.

Digital accessibility improves brand reputation for
88% of users; ignoring it silences the 1.3 billion
people globally living with disabilities.

4 ®

PRO TIP: A11y-First Design. Introduce girls to a broader
Accessibility isn't a final checklist. It's the definition of leadership. Learn how to push back on
: : : stereotypes.

foundation layer. Design with contrast, Wilh equal parts strength building and real talk

. . on the bias and barriers girts face, our Lean In With equal parts strengih building and real talk
hierarchy, and screen reader logic from the Girls curricubum teaches girts Lo smbrace their on the bias and barriers girls face, our Lean In

leadership suparpowers and raject limiting Girls curriculum teaches girls to embrace their
first wireframe to empower the 1.3 billion STMBOUIFRE SHNIS MR son i mederahip Baperpaie:y Kk veluot Keiting
stereotypes about what girls can’t do.

people living with disabilities.



Scaling the SGBFF
Narrative Across
Paid ® Organic

High-stopping-power visuals built for performance
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™\ AN UNIGNORABLE
W PRESENCE

Visual Storytelling that Earns
Attention and Invites Participation.

Content Focus: Bold typography and high-
contrast visuals that disrupt feeds; creating
asset libraries for real-time cultural
responsiveness.

@ Impact Metric

On platforms like TikTok and Reels, you have exactly
1.7 seconds to earn attention. Design is the bridge
between a 'scroll-past' and a meaningful 'sign-up’.

PRO TIP: Thumb-Stopping Contrast.

Use isolation of focus: one dominant visual
idea against a restrained field. In chaotic
feeds, clarity wins.

® SGB Foundation

l'-

"When girls imagine more)
the world changes®
Qv A

SBG Foundation Every breakthrough begins with imagination — the courage
to picture something better before it exists.

At Lean In, we design learning spaces where girls and women are encouraged

to think boldly, question norms, and imagine futures bigger than what they’ve
been shown.

Because confidence fuels voice.
And imagination fuels change.

M
@ SBG Foundation
W\

SBG Foundation Every woman deserves to feel seen, heard, and
respected in every space she enters.

At Lean In, we design learning experiences that help women build
the confidence to speak with clarity, lead with conviction, and
show up fully — without apology.

Because when women claim their voices, they don’t just change
rooms.They change systems. #GirlsWholLead #LeanlIn



A UNIFIED
BATTLE CRY

&

Orchestrating Campaign Assets
for Maximum Strategic Impact
Across All Channels.

Content Focus: Aligning paid media
(conversion-focused) and organic
social (brand-focused) under one
cohesive visual identity.

@ Impact Metric

Brands with high visual consistency across all
touchpoints are 3.5 times more likely to enjoy
strong brand visibility.

PRO TIP: Dynamic Asset Libraries.

Build 'Master Kits' that allow the social team

to spin up 50+ localized variations of a
campaign asset in minutes, ensuring our
message is always timely and consistent.
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™\ MOMENTUM
W INMOTION

Dynamic Content Systems
that Express Urgency, Humanity,
and Momentum.

Content Focus: Prioritizing video-first
design for Reels/TikTok; creating scalable
motion templates for internal use.

@ Impact Metric

Video content generates 1200% more shares than
text and static images combined. Movement is no
longer optional; it is essential.

PRO TIP: Kinetic Typography. Empowering the Torchbearers gives you the mindset,

Use motion to reinforce meaning, not ... 4 puilders- ready (ANENERE
decoration. Typography should move with

the cadence of real speech.

J] Let's Get Loud - Original Audio JJ Let's Get Loud - Original Audio
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Translating
Insight into
Impact

Partner with Research to visualize truth
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\\) DIGITAL
t\\ SANCTUARIES

Building Web Experiences
that Offer Solace, Support, and
Frictionless Access.

Content Focus: User-centric Ul for
OptionB and Leanin; mobile-first design
for users accessing support on the go.

@ Impact Metric

91% of users say a website’s design is the primary
reason they trust or distrust an organization.
Our site must be an embassy of trust.

PRO TIP: Frictionless UX.

For users visiting Option B in a moment of
grief, the 'Resource' button must be
accessible within a single thumb-tap. Design
for the user in crisis, not the one in comfort.
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Share Your Circle
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Together,
We Build a More

Find Your
FREQUENCY

Wou didin' just esdms gour hand fodday
— oy changed 1he cormdrmaton.

THE 2028 RECOMMITMENT

WOMEN ¢
EWORKPLACE

Dismantiing the Ambition Gap and the Al Fivency Divide to Secure the Furture of Global fnnovaticn




W™\  THEDIRECT
Y CONNECTION

Delivering Value, Inspiration, and
Community Directly to the Inbox.

Content Focus: Modular, coded email
systems that look beautiful on every
device and drive higher engagement.

@ Impact Metric

Email remains the highest-converting channel for
nonprofits, with a 4400% ROI. It is our most
intimate bridge to our supporters.

PRO TIP: Modular Grid Systems.

Design emails using a 'Lego-block’
approach, allowing us to swap content
sections in and out while maintaining a
perfectly responsive layout for mobile users.

R

Together,
We Build a More
Equal World.

The SGBFF is dedicated to fostering resilience and equity.
Through our four core initiatives, we provide the tools,

community, and support needed to help every individual reach
their full potential.

'WE BRING PEOPLE TOGETHER TO SUPPORT EACH OTHER

Explore Our Impact

The Sandberg Goldberg Bernthal
Family Foundation works to build a
more equal and resilient world. We
bring people together to support each
other through four key initiatives:

LEAN IN

Leanin.Org

Empowering women to achieve their
ambitions and helping companies
build inclusive workplaces where
everyone can thrive.

OptionB

OptionB.Org

Helping people build resilience and
find meaning in the face of adversity,
proving that we can grow through

LEAN
GIRE

LeaninGirls.Org

Equipping the next generation

of leaders with the confidence and
skills to see themselves as the
changemakers they are.

Dave Goldberg
©) Scholarship Program

GoldbergScholars.Org

Supporting diverse young leaders
through financial aid, mentorship,
and professional development to

what we go through. bridge the opportunity gap.

Join the Movement
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Community Guidelines Eligibility: Programs are open to individuals aged 18+. To comply with global
regulations, residents of embargoed countries or regions subject to U.S. or local export restrictions are
ineligible. Program details are subject to change to ensure we best serve our mission.

Participation: SGBFF resources are for personal and community growth and may not be sold or
exchanged for cash. All offerings are subject to availability where the recipient resides. VOID WHERE
PROHIBITED BY LAW.

Manage Preferences: You can [Unsubscribe] at any time or mail a request to our address above. We
value your privacy; please review the [SGBFF Privacy Policy]

Contact Us: This is an automated update. To contact the Foundation directly, please [visit us online]

[Read Online]

LEAN IN

Find Your
FREQUENCY

You didn’t just raise your hand today
—you changed the conversation.

In the Torchbearer community, we know that being "loud" isn't the
goal—being heard is. Growth lives in those "small moments of
bravery": asking the "silly" question, standing up for a friend, or

simply saying "l disagree" when it’s easier to stay quiet.

C Start Your Journey )

Your Big Dreams Need a Squad

Brilliance shouldn't be lonely. Whether you're applying for your
firstinternship, starting a club, or pivoting your passion, Lean In
Circles are your hype-team. We provide the peer-to-peer spark
you need to turn "l wish" into "l did." Join a community that cheers
for your wins as loudly as you do.

Master the art of the "Ask."

Why your circle is your superpower.

Design the Undesigned

Leadership isn't a badge you wait for—it's the way you choose to
see the world right now. Imagine a future where your "wildest
ideas" are actually the blueprint. We aren't just teaching you how
to follow the path; we're giving you the tools to blaze a brand new
one. Step into a space where your perspective doesn't just "fit the
mold"—it breaks it.

LEAN
GIRE

Share Your Circle

Leadership is better when it’s shared. In a Lean In Girls Circle,
you'll find a safe space to find your voice, build your
confidence, and connect with peers who are just as driven as
you are. Let’s make some noise together.

Explore Circles

Cultivating Your Network

Use our interactive Circle guides to
explore what matters to you most—
from conquering "perfectionism" to
standing up for your ideas. You aren't
just joining a meeting; you're joining
a movement.

Learn more

Mentorship Reimagined.

Get access to advice from real-world
leaders and mentors who have been
in your shoes. Learn how to navigate
school, social media, and your future
career with a community that has
your back.

Explore now

Your Voice, Amplified.

Lean In Girls is designed for the
dreamers and the doers. Whether
you're starting a club or leading a
team, our "Circles" provide the
blueprint for your journey as a leader.

Discover more

EIR Oe0006

Community Guidelines Eligibility: Programs are open to individuals aged 18+. To comply with global
regulations, residents of embargoed countries or regions subject to U.S. or local export restrictions are
ineligible. Program details are subject to change to ensure we best serve our mission

Participation: SGBFF resources are for personal and community growth and may not be sold or
exchanged for cash. Al offerings are subject to availability where the recipient resides. VOID WHERE

PROHIBITED BY LAW.

Manage Preferences: You can [Unsubscribe] at any time or mail a request to our address above. We
value your privacy; please review the [SGBFF Privacy Policy]

Contact Us: This is an automated update. To contact the Foundation directly, please [visit us online]

[Read Online]



Scalable Integrity:
One Source of Truth,
Every Touchpoint

Evolving the SGBFF Brand Guidelines into a living "Brand OS"
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W\  THE STRATEGIC
\ TRANSLATOR

Bridging the Gap Between
Complex Goals and Compelling
Human Experiences.

Content Focus: Partnering upstream
with Research and Marketing to visualize
concepts before they are finalized.

@ Impact Metric

Organizations that integrate design at the strategy
level see a 32% increase in revenue growth and
56% higher total returns.

PRO TIP: The Prototype Bridge.

Don't just 'listen' to strategy; Prototype it.
Showing a wireframe in a strategy meeting
turns abstract ideas into a tangible vision
everyone can rally behind.
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™\ ONETEAM,
t\\ ONE MISSION

Fostering a Culture of Nelrrals Red Orange Electric Violet Mountain Meadow
Collaborative Innovation and
Honest Feedback. 874FFF 24CBT71

Content Focus: Running internal
design sprints; establishing clear
critique loops that prioritize mission
Impact over subjective opinion.

Dodger Blue Golden Tainoi

FF3737 OO0B6FF FFC958
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@ Impact Metric

Diverse teams are 1.7x more likely to be innovation
leaders. Design is the glue that binds these diverse Heading Body
perspectives together.

o Fraunces Archivo
PRO TIP: Miro Sprinting.

Lead virtual 'Co-Design Sprints' where G Google  Free @Google | Fras
Research, Marketing, and Programs work
together on the same canvas, ensuring the
final product has every team’s DNA in it.




W\  OPERATIONAL
t\\ ARCHITECT

Scaling Creativity through
Process and Precision.

Content Focus: Optimizing the creative
pipeline between internal teams and
external partners; implementing "Design
Ops" to reduce friction and maximize
mission-critical output.

@ Impact Metric

Organizations that treat "Process" as a design
project reclaim 30% of creative time for
high-level strategy and innovation.

PRO TIP: The Feedback Loop.

Establish “Creative Sprints" that include
Research and Programs early. Showing
wireframes in strategy meetings turns
abstract ideas into a tangible vision
everyone can rally behind.
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Design Sprint

# DESIGN SPRINT

|What are you calling this sprint?]

[Why are you doing this sprint? For example;

Boost conversion? Reach new customers?
Salve a customer problem?]
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The Future o
the System

Governance, Intelligence, and Leadership at Scale

N Sandberg LEAN - Dave Goldberg
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“) SCALABLE
t\\ EXCELLENCE

A Design System Built to Grow at
the Speed of Our Ambition.

Creating a robust Figma component library
to ensure consistency across Leanln,
OptionB, and Girls.

@ Impact Metric

Design systems save teams an average of 30-35% in
development time. We invest in the system so we can
spend more time on the mission.

PRO TIP: The Living Library.

Maintain a single 'Source of Truth'in Figma.
When a brand color changes, it updates
across every prototype and developer
hand-off file instantly.

Lo ekl low Componanits Figena Like
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Make your ideas real with

\\5 HARNESSING o
t\\ THE FUTURE ” Figma Make

Create a mood boand for "ElevateHear Summit” Theme: The Neon Horizan
This theme represents the breaking of barriers and the dawn of a new era
for women and girls. The transition from the warm, fiery reds to the deep, {/* Typography Showcase 7
expansive blues symbalizes the journay from inner pazsion to limitless

Pi O n ee ri ng Res po n Si b I e AI global impact. The "Meon Horlzon® suggests that the future sn't just

bright—it is wibrant, electric, and walting 1o be shaped by those bold e <div classHName="absolut

.. existing code .

<gdly classMame="col-span

enowgh to lead. Event Cwverview: The ElevateHer Summit is a high-octane

to M u Iti p Iy O u r C re ative I m paCt . I\he:mpernenne designed to bridge the gap between ambition and actlon.

Crnboarding flow Data dashboard Gradiznt gallery
Content Focus: Using Al for | | | :

Make your ideas real with Al. Start with a design and prompt your
storyboarding and workflow way 1o 3 functionsl pratotype; fast
acceleration; establishing ethical
guidelines for Al use in social impact.

ElevateHer
SUMMIT Il

THE FUTURE IS FLUID

@ Impact Metric

In 2026, 82% of organizations are incorporating Al.
SGBFF will lead by using Al as a force multiplier for
workflows while ensuring representation and ethics

remain at our core.

PRO TIP: Al as a Force Multiplier.

Use Al for the 'Heavy Lifting'—image
expansion, pattern generation, and rapid
mood boarding—freeing the team to focus on
the 'Heart' of the design.
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Commitment to
Design with Boldness,
Empathy, ® Resilience.

Prepared by: Sheri House | Resumé | Cover Letter
HOUSEINKSTUDIO.COM

A strategic vision for the Sandberg Goldberg Bernthal Family Foundation
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https://houseinkstudio.com/SGBFF/SGBFF_Resume_SheriHouse.pdf
https://houseinkstudio.com/SGBFF/SGBFF_CoverLetter_SheriHouse.pdf
https://houseinkstudio.com/

