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A Strategic Vision
for Boston's Iconic Parks

Friends of
the Public Garden

We believe that a well-defined project plan, with clear roles and responsibilities,
is the cornerstone of a successful and on-budget delivery.

Audience & Messaging: The Parks' Story as the Hero
Visual ldentity, Ul/UX Design, Web Development, Logo Design + Style Guide

A key directive within the RFP is the suggestion to use the StoryBrand framework to
make marketing messages more engaging and user-focused. This is a powerful strategic
tool for nonprofits, as it shifts the narrative from focusing on the organization itself to
focusing on the audience. Instead of telling the story of the Friends of the Public Garden,
we will tell the story of how the organization helps the community and the parks thrive.
This approach positions the visitor, the supporter, and the donor as the hero of the story,
with the Friends of the Public Garden serving as the expert guide.
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Friends of the Public Garden

3-Circle Analysis for Friends of the Public Garden

This three-circle analysis uses the Friends of the Public Garden's strategic blueprint to identify its
competitive position and opportunities for growth by examining
Customer Needs, Company Strengths, and Competitor Strengths.

Customer Needs

+ Sense of Ownership and Community: People want to feel a personal
stake in the parks and develop a sense of ownership, transforming them
from passive consumers to active contributors.

+ A"Third Space” Identity: Residents want the parks to be a "third space"—a vital
social and recreational hub separate from home and work.

¢ Transparency and Trust: The public is concerned that urban park conservancies might
prioritize wealthy donors over public needs. The community wants to be involved in the
design and implementation of programs to ensure their needs are heard.

¢ Inclusive and Accessible Programming: The community desires inclusive and
accessible programs that cater to different demographics like families, seniors,

and youth, with flexible participation options both in-person and virtually.

4. The Competition's
Advantage

Company Strengths

» Existing Operational Framework: FPG has a robust foundation
for civic engagement, which includes volunteer days, guided tours,
and seasonal events.

e Valuable Assets: FPG’s parks—the Boston Common, Public
Garden, and Commonwealth Avenue Mall—are seen as the "souls
of the city," serving millions of residents and visitors.

» Strong Volunteer-to-Donor Pipeline: FPG can leverage the
fact that 42% of volunteers later donate to the organization they
support, turning time and effort into financial commitment.

» Mission-Aligned Partnerships: FPG can forge strategic,
mutually beneficial partnerships with Boston-area companies that
have existing environmental and social responsibility programs,
such as Park Hotels & Resorts and Seaport Boston.

3. FPG's Unique
Advantage

5. FPGyvs.
Competitors

Competitor Strengths

+ Sophisticated Tiered Membership:
The Central Park Conservancy (CPC) has a successful tiered
membership model that provides tangible recognition and
creates a sense of identity for its donors.

e Structured Corporate Volunteering:
The CPC has a"Day in the Dirt" program, which is a structured, half-
day volunteering event for corporate partners that fosters team-
building and environmental stewardship.

¢ Holistic Frameworks:
Organizations like the Central Park Conservancy and the
Brooklyn Bridge Park Conservancy utilize a holistic,
interconnected framework for donor acquisition and
community engagement.

The Intersections: Growth Opportunities

The strategic blueprint focuses on the intersections of these three circles to define a path forward for FPG.

1. Area of Overlap: FPG's Current Position
This area represents FPG’s existing activities that meet community needs, such
as its volunteer programs and events. This is FPG's core business and the

foundation upon which the new strategy is built.

2. White Space: Unmet Customer Needs

The document points out that FPG needs to address the perception that it may
prioritize wealthy donors over public needs. The proposed community-led co-design
model directly addresses this by involving residents in planning and implementing
programs, thereby building trust and a more inclusive support system.

3. FPG's Unique Advantage (FPG Strengths / Customer Needs)

This is FPG's most compelling growth opportunity. The blueprint proposes formalizing a
"Volunteer-to-Donor Pathway" to leverage the existing causal link between volunteering and
financial support. This strategy is unique to FPG's specific strengths and the community's desire
for ownership. The plan suggests personalized thank-you notes, sharing the impact of volunteer
work, and inviting volunteers to special events to nurture this transition.

4. The Competition's Advantage (Competitor Strengths / Customer Needs)
The document highlights that other organizations, like the CPC, successfully
meet customer needs through sophisticated strategies. For FPG to remain
competitive, the blueprint suggests adopting a tiered membership model similar
to the CPC, which uses tiered pricing and tangible recognition to make donors
feel like they belong to a community.

5. FPG vs. Competitors (FPG Strengths / Competitor Strengths)

The analysis shows that both FPG and its competitors have strong
operational frameworks. The key is for FPG to adopt and adapt best
practices from others. For example, the strategic blueprint suggests FPG
canreplicate the CPC's "Day in the Dirt" program to create a high-value
offering for corporate partners. By focusing on these intersections, FPG
can leverage its unique volunteer base and adapt successful models to

cultivate a more resilient and community-driven support system.
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A Team Dedicated to Your Success

We believe that great design and effective marketing aren't just about aesthetics; they're about strategy,
understanding, and connection. We dive deep into your business, your audience, and your goals to create solutions
that don't just look good, but also perform exceptionally.

Sheri House, Head of Growth + Project Manager

SheriHouse is Head of Growth and Project Manager at Houseink Studio, where she oversees strategic
expansion and ensures the successful execution of all client projects. Drawing on a deep understanding of
business development and project management methodologies, Sherileads the team inidentifying new
opportunities and driving sustainable growth. She is responsible for meticulously planning and coordinating every
project, from initial concept to final delivery, ensuring that timelines, budgets, and client expectations are met with
precision. Sheri's dual role is critical to the studio's success, blending a vision for future growth with a pragmatic
approach to operational excellence.

Maggie Wilson, Business Development + Accounts Executive

Maggie Wilson is the Business Development and Accounts Executive at Houseink Studio, where she is responsible for
driving growth and nurturing client relationships. With a strategic approach to market expansion, Maggie identifies new
business opportunities and forges partnerships that align with the studio's vision. She excels at understanding client
needs and developing customized solutions that deliver exceptional value and results. Maggie's strong communication
skills and dedication to client success make her an integral part of the Houseink Studio team, ensuring both business
growth and lasting client satisfaction.

Jennifer Morris, L ead Designer + Developer

Jennifer Morris is the Lead Designer and Web Developer at Houseink Studio, where she expertly bridges the gap
between creative design and technical execution. With a strong background in both UI/UX principles and full-stack
development, Jennifer leads the creation of visually stunning and highly functional websites. Her role involves
overseeing the entire project lifecycle, from initial concept and wireframing to front-end and back-end development,
ensuring seamless user experiences and robust, scalable solutions. Jennifer's dedication to innovation and her
ability to merge aesthetics with functionality make her an invaluable asset to the Houseink Studio team and its clients.

Yvonne Martinez, Content Developer + SEO

Yvonne Martinez is a Content Developer and SEO specialist at Houseink Studio, where she focuses on creating
high-quality, engaging content that drives organic traffic and converts visitors into customers. With akeen
understanding of search engine algorithms and user behavior, Yvonne crafts compelling narratives and
optimizes digital assets to improve online visibility and brand authority. Her expertise spans content strategy,
keyword research, on-page and technical SEO, and performance analysis. Yvonne's work helps Houseink
Studio and its clients build a strong digital presence and achieve their marketing goals.
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Messaging Strategy:
Commitment and Conservation

Web & Message Strategy for Ecommerce Eco-Conscious Brand

The core of the messaging strategy was to position the company as more than just an apparel brand; it was a
community of adventurers dedicated to protecting public lands. This message was consistently communicated
through the slogan "Protecting Nature Together" and by highlighting partnerships with conservation
organizations. The website's messaging made it clear that a portion of every purchase directly supported these
conservation efforts, creating a purpose-driven connection with the customer. The brand's commitment to
sustainability was also a key part of the messaging, emphasizing the use of eco-friendly materials and the
elimination of unnecessary plastic packaging.

Read Full Web Strategy
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Web Strategy:
Sustainable Experience

UX/Ul Web Strategy : Authenticity & Eco-Conscious Presence

This strategy outlined a plan to enhance the online presence of Blue House Salmon by focusing on a more
emotionally resonant message, authentic language, cohesive visuals, and an improved user experience. The
goal was to connect with eco-conscious consumers and food enthusiasts, translating their mission into
tangible value. By implementing these changes, the Blue House Salmon website was able to transform from an
informational platform into a compelling brand experience that built trust and drove conversions.

Read Full Web Strategy /]

ATLANTIC
SAPPHIRE.

Planet-first
seafood is here

A new source of protein that keeps our
planet green and our oceans blue.
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Case Study:
Leadership Advisors

The Power of Digital Marketing for Leadership Advisors

This case study outlines a digital marketing strategy for Kilberry, a firm of Management Psychologists
specializing in leadership advice. The objective was to demonstrate how targeted digital marketing efforts
could enhance their online presence, attract more high-caliber clients, and solidify their position as thought
leaders in the executive advisory space.

The focus: on high-value content, precise targeting, and relationship nurturing aligns perfectly with the
sophisticated nature of their services and the discerning needs of their executive clientele.

Read Full Case Study /1
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