BUILT FOR THE JOURNEY.

TRION™ is the operating system that
connects every part of an athlete’s world.
One platform. Every discipline. Every athlete.

This is where progress is built.
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All your tools. Built to perform Designed around you, Learns, adjusts, and Purpose beyond A L
One system. when it matters. not the average. grows with you. the finish. |
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One continuous loop. Not isolated moments.
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NOT BUILT FOR ATTENTION.
BU I LT FOR | Disciplineis
| what gets you
Most apps compete for time. . ::O the ::‘,:art. b
TRION™ is designhed to It. , O e S
what gets you
to the
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FOCUS RELIABLE PERSONAL ( s )
On what matters. Always by your side. Built around you.
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APP DEVELOPMENT

THE ATHLETE’'S OPERATING SYSTEM FOR EVERY THING THAT MATTERS.

The IRONMANe experience does not end at the finish line — and it does not begin there either.
This is the athlete’s daily environment—a system that supports, guides, and reinforces the decision to continue.

TRION™ unifies inspiration, training, performance, and race-day execution into one seamless
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TRION™ is the official app ecosystem of IRONMANe
It is where the journey happens — every day.
One platform. Every discipline. Every athlete.

platform — built for the full journey, not just race-day. / 2y ““?ﬁ
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= Morning-first mindset. Audio, stories, Course insights, logistics, and checklists. to dally companion. HIGH h t t
and prompts that ignite focus and Everything you need to prepare — long Al sy whnat gets you ) /
reduce friction before training begins. before you arrive. °© Alwayson i to the Balanced Optimal
« Deeply personal o S o8ms 620
( ity ¢ Training Readiness
ADAPTIVE TRAINING RACE-DAY EXPERIENCE * Globally consistent ood.
[I[I Al-driven programs that evolve with (( )) Live tracking, athlete telemetry, and e Emotionally reinforcing . e ek e
I] you. Adjusting for fatigue, performance, global spectator connection. Your effort, \ | R
and environment in real time. unfolding in real time. The app is not a feature. O
It is the environment where the brand
Iives between races. ( Mon Tue Wed  Thu  Fri sat sun
PERFORMANCE INTELLIGENCE 3 POST-RACE CONTINUATION E) woeran
Unified data from all your devices and Results, recovery guidance, and reflections. a = o 2
platforms. Turned into simple, actionable - — The next starting point. Because the journey ﬁ () /] - & ,,,,,,,,,
insights: readiness, stress, recovery. never resets — it compounds. © = v ‘J
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BLACK-LED INTERFACE m TYPOGRAPHY = STRUCTURE MOTION = PURPOSEFUL DATA = SIMPLIFIED EMOTION FIRST
Clarity through contrast. l Barlow variable in every state. » Every transition has a reason. Complex signals. ( ) We lead with meaning.
Athlete-first. Distraction-free. Hierarchy drives clarity. No decorative animation. Clear actions. Metrics support it.



ONE SYSTEM.
CONTINUOUS

Training Adaptive Al Recommendations
Recovery Real-time processing Adjustments
Sleep Continuous Feedback Loop £ i

. Predictions
Fueling "
Race Data Race Execution
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MORNING MINDSET

Inspiration, perspective, and mental
preparation to set the tone for the day.
Curated audio. Athlete stories.
Motivation that moves you.

The day starts before it starts. TRION’s Morning Mindset is
built for the 4 AM alarm—the moment no one else sees.
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DAILY FOCUS CURATED AUDIO MENTAL EDGE CONSISTENCY
Topics that match A growing mind Better you means Small daily wins build
your day. fuels the miles. better performance. unstoppable discipline.
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ADAPTIVE TRAINING

Al continuously adjusts your plan based on

your performance, recovery, and life.

The right workout. The right time. Every time.
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Al ADAPTIVE SMART LOAD PROGRESSIVE
Adapts in real time Balances training and Built for today,
to you, and life. recovery. not just next week.
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PERFORMANCE

Better decisions.
Better outcomes.
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FUEL SCORE

NUTRITION & FUELING

- (612

Personalized fueling strategies built around Otimal —
your body, your plan, and your goals. l N
/Calories /Carbs /Fluids " & “:—
3250 2759 64 0z
What, When, and hOW mUCh. of 3500 kcal ‘ of 300 g of 80 oz
J J /
No more guessing. | — <
During Ride % .
60 - 90 min
& S
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PERSONALIZED TIMING PERFORMANCE HYDRATION S P
Fuel your body Right fuel. The fuel that Dialed in. Sl o e
and goals. Right moments. finishes the race. Always ready. : r1 Hﬁ F P f*{"}' ' ‘\;‘t\ -
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RECOVERY INTELLIGENCE

Advanced recovery tracking reveals
what your body needs — before you push again.
Because improvement happens when you rest.

TRION™ tells you when to go hard and when to
back off — before the decision costs you.
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RECOVERY SLEEP STRESS HRV -
SCORE INSIGHTS TRACKING MONITORING
Understand Quality sleep. Manage stress. HeartTate variability.—",

your readiness. Better days. Improve recovery. Know your balance.
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YOUTRAINALONE.
YOU'RE NOT

TRION™ connects you to athletes who push = i
as hard as you do. Your coach. Your people. a
The people who make the miles matter. \ )

TRAINING COACH SHARED & PROGRESS
GROUPS INTEGRATION GOALS VISIBILITY
Train with athletes who Your coach inside your Set targets together. See how you stack up.
match your level and goals. platform. Always in sync. Celebrate them together. Stay motivated by the people
around you.
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RACE INTELLIGENCE & _—

COURSE INSIGHTS
Segment-by-segment breakdown
il IRON MAN@ Hawa" with key terrain and effort zones.
Every course. Every transition. Every advantage. October 10, 2026 .
_\(\’ WEATHER INTELLIGENCE
/ / /(S Accurate forecasts and wind
DAYS R e CHECKLIST analysis for smarter decisions.
™ s B ) HIGH ) ) A=
TRION™ analyzes the course, conditions, ' ALDUICIEATE R
' Personalized fueling strategy based
1 ilua-K & — on you, the course, and conditions.
and your readiness — so you know Kaluaes you, the cou .
Uakinj ¢ /{Q’/), 4“.::\\'?‘
exactly how to race It. 4 2 RACE DAY CHECKLIST
Everything you need. A blueprint for
1 a personal best.
No guesswork. Just a plan built for your best day.
EXECUTION CONFIDENCE
% HILL A plan you can trust.
% So you can perform.
\ l / _E_ F By . ~ _— '
_ (‘\ > — =, > TRANSITION
) @ ( =) RACERRY ) I, e
X AT . v, e Visualize your T1 and T2 before race
" morning. Interactive layouts, gear
T1— Transition Zone | placement guides, and a step-by-
COURSE CONDITIONS STRATEGY CONFIDENCE swim ;sigil\(’\l’;tf‘:i;?i’z'Tﬁat?r:zzos”ioni ik step flow so nothing surprises you
AWARE READY BUILT EARNED J polheday.
Detailed insights for Live forecasts and Pacing, fueling, and Arrive prepared. o™ °
every mile of the course. real-time updates. effort — dialed in. Race with clarity: 4 \ﬁ ° N -
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PREDICTIVE Al

Our Al analyzes your data, patterns,
and progress to predict outcomes+and
prevent setbacks. ‘ o

Smarter forecasting. Better decisions.
Stronger performance.
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PREDICT PREVENT OPTIMIZED PERSONALIZED
PERFORMANCE INJURIES TRAINING - INSIGHTS
Forecast race outcomes Al flags risks™before Get the right workouts Actionable recommendations

based on your data. they happen. at the right time. ~ tailored to you. |
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Al Predictive
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Race Day Prediction
IRONMAN Coeur d’Alene
(0]
92%

° ° -
10:18:27 === -
Predicted Finish Time

Al Insights

Performance Trend |

| I:IH You're on track to beat your PR )

by 8:42 /

( Injury Risk |

Moderate fatigue detected. )

y Consider extra recovery: ;
o —‘//
| Hydration Alert |

Increase fluids by 12% to optimize )

performance. :

4
Recommended Actions
® Today’s Recommendation
C?@ Endurance ride. )
| 3:00:00 ¢ Zone 2 |
fA ©) -
\ ab
Home Training R Profile
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DATA THAT G

PERFORMANCE

8 5 (’3 PERFORMANCE SCORE

One simple number to measure your
. . readiness to perform.
TRION™ turns complex data into clear, I High
aCtiona ble inte”igence. V 1I'(hEerlr)nsE-ilr-nT§znt indicator, always

Vs 7~ front and center.
HRV Status Acute Load
. . ! . . Balanced Optimal
Real-time insights. Simplified. 68ms 620 3 TREND INSIGHTS
L. - ' - |:||:| Track progress over time and spot
So you can make better decisions, faster. what's working (and what's not).
Good High
7h12m 85% /
/ / D SMART RECOMMENDATIONS
Personalized guidance based on your
This week +5%

data, your goals, your context.
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Mon Tue Wed Thu Fri Sat Sun

REAL-TIME FILTERED IMPACTFUL ACTIONABLE
. Live data. Only what’s relevant. Better decisions. Insights you can use. ﬁ o # PS
Right when it matters. — none of the noise. Stronger outcomes. Plans you can trust.: S e o

>

T e _— .,' ‘; Home Training Race Profile
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RACE DAY. S < " =

“+..__-=~| RaceDay
|

I LIVE STATUS

SR IRONMAN
~ 1:47 oll T @ Kona, Hawaii
Live tracking, real-time insights, TR SR
: : po SRS S N S
and .instant adjustments. o= s NN
adhe 612 X
| Optina e
Everything you need, ) e
when 1t matters most. | R R |
During Ride 7 (112.4 mi / 140.6 mi 79%
60 - 90 min
_ - | 4
O . v 70g carbs ii Next Checkpoint
o p Energy Lab Q
Hydration Sodium 3.2mi
e - 750 ml 550mg & -
A - / Conditions
LIVE REAL-TIME SMART CONNECTED A E @ A 2g°F 14 moh 625
TRACKING INSIGHTS NAVIGATION ~ SUPPORT K . b
Follow your progress Know what’s happening. Course guidaye./ Your crew. Your coach. — e 4
in real time. Adjust in the moment. No guesswork. Always connected.
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POST-RACE

Every finish line tells a story.

Relive your race, celebrate your wins,
and unlock insights for what’s next.”™

You earned it. Own It.

Your finish line moment: auto-generated, social-ready—before you even reach the recovery tent.
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ACHIEVEMENTS

Celebrate milestones.
Every win counts.

N 9

RACE SUMMARY

Your performance.
All in one place.
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DETAILED INSIGHTS

Understand what
made the difference.

The Athlete’s Operating System
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Post-Race

Great work, House.

You left it all out there.

- 10:24
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Total Time. New P
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140.6 mi 24.7 mph 6,512
Distance Avg Speed Calories
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POWERING PARTNERSHIPS.

TRION™ creates meaningful connections

between partners and athletes.

Access the right data. Reach the right

athletes. Drive real results.

Stronger together.
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PARTNER DASHBOARD

FUELED BY

Total Athletes Reached

128,460 I

p
IRONMAN 70.3 World Champs I I

Precision
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Hydration
Electrolyte Mix

PREMIUM ACCESS
TO ATHLETES

Reach a global community
of highly engaged, goal-
driven athletes.

™
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ACTIONABLE
INSIGHTS

Access aggregated, privacy-
safe data to understand
behaviors and trends.

The Athlete’s Operating System

IN-APP BRAND
PLACEMENTS

Native placements mrkey
moments across the
athlete journey.
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Engaged Athletes Impressions = Add to Plan
82,350 3.2M
64% +1|
/
) ﬂ Energy
[ e [ comeion ~ ... Endurance Gel
icks | | ConversionRa te s
245,890 3.8% s Add to Plan
+22% +0.]
/ Top Performing Placemen t / (” Energy
Fueling Hub Banner = Carb Chews
=  CTR47% . Add to Plan
A o F l
Home  Training
\ A o & 2
Home Trainin g Race Profil
7 1
MEASURABLE CATEGORY
IMPACT EXCLUSIVITY

Track campaigns in
real-time with clear
metrics that drive ROI.

Stand out with
exclusive partnerships
in relevant categories.

2

LONG-TERM

PARTNERSHIPS

Align with a brand and
platform built for
endurance. Built for life.
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BUILT WITH ATHLETES. .. . >~

Y .:1:;5_;{:; .
4 ' B 2
-
TRION™ is more than a platform — it's a T . [ —
of athletes, by athletes. =
y - 128,460 276
and counting I IRONMAN & 70.3
Real engagement. Real data. Real results.
(0] (0]
And we're 718.6% 124.3%
vs last 90 days vs last 90 days
(JAN - MAY 2026)
TRAINING SESSIONS C/\\D RECOVERY SESSIONS O, FUELING ENTRIES
2.6M 11IM . | 1.7M
Logged = Logged Logged '
RACE DAY ACTIVITIES I:Jz RACE COMPLETIONS N 4¢ PODIUM FINISHES
45,892 24,742 &) 3,912
Completed IRONMAN & 70.3 Top 3 Overall

T R I The Athlete’s Operating System

TRAIN. INSPIRE. RACE.CONNECT.

COUNTRIES

112

athletes represented

T 15.7%

vs last 90 days

y 4
| | i
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TOTAL ACTIVITIES

3.8M

tracked & analyzed

T 271%

vs last 90 days

United States 36,2K
Germany 9,8K
United Kingdom 7,6K
Australia 6,1K
Canada 5,9K

/ )
Q)’ 92%
Athlete Satisfaction

Platform NPS Score
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@ BEYOND LIMITS
Expanding the ecosystem

(I, with AR race overlay,

coaching marketplace, and

«. Wearable integrations

s '§ beyond the wrist.
V.

e e -
‘ At” , -
—— | = .;_, ‘,.,E:
We're on a mission to empower every e | II\II\IUTTEIEILTI IC?EI\II\ICE /"‘f o
athlete with the most intelligent, connected, TRAINING ronaizetTooin —

and adaptive platform in endurance. Al-driven programs plans and real-time

that evolve with your nutrition tracking.
@ FOUNDATION

performance, fatigue,
COMPLETED

and environment —
Core tracking,

in real time.
training insights, and
athlete ecosystem.

O
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COMMUNITY & (99

CONNECTION

Group challenges, athlete
leaderboards, mentor matching,
and the global IRONMAN
community — all in one place.
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THISIS YOUSTART.

EVERY TRAINING SESSION. EVE?Y SACRIFICE. EVERY STEP.
LEADS TQ.THIS .
&

g

*
4‘ :
LN
140.6
Q DISTANCE -
N 1§ ";*
Cj 10:24:37 @ 5 F BUILT FOR
TOTAL TIME . ‘ R ¢ |
. ENDURANCE.
m 142 BPM
AVG HEART RATE
6,512 2 VRS-
CALORIES =i ) T /
D e “ # Download on the
' App Store
GET IT ON
> Google Play
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